COMPREHENSIVE MASTER
PLAN IMPLEMENTATION

The 2009 Comprehensive Master Plan is a statement of community policy
objectives, and is also a management guide. It includes 126 Action Items
organized into 8 categories. Some Action Items are complete, others are
underway, and others are anticipated. Some Action ltems are aspirational goals
or part of ongoing operations, while others are one-time steps the Town can

take.

Westford
v Comprehensive Plan

This exhibit is intended to give an update on the work everyone in the Town—
Departments, Committees, Boards, and Volunteers—has done since 2009 to
implement this Plan.The exhibitisn't comprehensive, asthe number of initiatives
the Town has taken and is taking would not be able to fit on six posters, but it
does provide a wide variety of examples as a starting point for future action.

EIGHT CATEGORIES, S1X POSTERS

Those familiar with the Comprehensive Master Plan may wonder why there
is no poster for “Land Use and Zoning.” This is because Land Use and Zoning
affect every other category, so related Action Items are spread throughout the
To See Department or exhibit. Many actions the Town has taken could fitin more than one category; for
Committee Websites: example, trailimprovement could fitin both Natural Resources & Open Spaceand
Transportation & Pedestrian Circulation. Because Governance and Community
Facilities & Services are also intertwined, they are displayed on a single poster.

Westford Planning Board
Westford Comprehensive Master Plan Committee
April 2009

Go to www.westfordma.gov and
click on“Town Directory.”

IMPLEMENTATION STATUS

Completed or ongoing Action Items are displayed in green: € )
Action ltems currently being completed are displayed in orange:

Unstarted Action Items are displayed in red: ({9

Condensed versions of Action Iltem text are in this font.
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WORKING TOGETHER FORIMPLEMENTATION

[ See the Comprehensive Master Plan online If the Comprehensive Master Planisto betrulyimplemented, it mustbecome part
x7n at westfordma.gov/pages/government/ .« . -
S owndepartments/WestfordMA_LandUse/ of the regular work program of the many entities whose actions may advance
P ot et extof the plan. Town Boards, Committees, Commissions, staff and volunteers all have
i a role to play in the implementation of the Master Plan. In effect, we are all,
Implementation Matrix collectively, a“Master Plan Implementation Committee.
In order to keep the Master Plan in the forefront of staff actions, the Director
Soisirotsd s of Land Use Management prepared an implementation matrix and, with the
TN support of all of the Department Heads, identified which Departments do have
x - or wish to have - a role in implementing each of the Plan’s 126 Action Items.
frmsmsmm| | ] |- L] e e n a busy Town Hall environment, this Master Plan Implementation Matrix is a
e IS EEE nelpful way to share information and coordinate actions among town personnel.
oo | | | gl ° t is anticipated that the formal Master Plan Implementation Committee to be

Establish a Department of Public Works that reports to the
Town Manager. The Department of Public Works should

aln- |- appointed by the Planning Board will serve a similar function in improving the

— ° sharing of information and coordinated action among the town’s many volunteer
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